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Learning Objectives:

n To explore the concept of professions.

n To investigate how the concept applies to probation and 
parole.

n To provide recommendations and strategies to increase 
the professionalism of probation and parole.
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Definitions:

n Occupation: the principal business of one’s life.

n Vocation: the work in which a person is employed.

n Profession: a calling requiring specialized knowledge and 
often long and intensive academic preparation.
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Characteristics of the professions:

n An identified body of knowledge that is drives the practice 
of the profession.

n Demonstration of mastery of that body of knowledge 
through a standardized examination.

n Standards of practice based on the body of knowledge
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Characteristics (cont.)

n Specialized post-baccalaureate education.

n Supervised period of practice to demonstrate 
competence.

n Certification and licensure (revocable) to practice in the 
profession.
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Characteristics (cont.)

n A Code of Ethics.

n A monitoring and enforcement mechanism for the Code 
and the standards of practice.

n Continuing education requirements to maintain current 
knowledge and certification/licensure.
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Why Professionalize?

n Standards of Practice

n Implementation of Standards of Practice

n Selection and Hiring

n The Nature of Professional Work
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n No Professional Obligation

n No Consequences

n No Problem?



 
N.J. surgeon who prescribed drugs to 
addicts ordered to close his practice. 

Watson, who has been practicing addiction medicine since 2005, engaged in gross negligence 
and professional misconduct by prescribing high volumes of addictive benzodiazepines, 
stimulants and, in some cases, narcotics to his patients without sufficient medical justification, 
the attorney general said. He did not perform adequate physical exams, patient monitoring, or 
record keeping, the office said. 

An inspection of his medical office and review of his patient records revealed that in some 
cases, he prescribed these drugs for years without fully assessing the patient’s underlying 
medical conditions or referring the patient to alternate treatment providers, like psychiatrists, 
authorities said. 

Watson admitted to investigators last year that he has no formal training in addiction medicine 
and did not see any patients in person or conduct any urine drug screens between March 2020 
and August 2021, officials said. He also testified that he often did not obtain a patient’s prior 
medical records; he diagnosed conditions—including psychiatric and neurological 
conditions—without adequate testing; and has prescribed CDS upon a patient’s initial 
presentation before first prescribing safer alternative medications, as required. 



Street-Level Bureaucrats

n Heavy Workloads
n Inadequate Resources
n Ambiguous Policies
n Wide Discretion
n Relative Independence
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“In human services, practitioners are the 
intervention. Evidence-based practices and 
programs can inform when and how they 

interact...but it is the person (the practitioner) 
who delivers the intervention through his or her 

words and deeds.” 
     
      (Fixen, et al 2005, p. 45) 
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The Road to Increased 
Professionalism 

Runs Through Our
Professional Organizations
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What Should We Do?

n Help identify the body of knowledge that is essential to 
the practice of probation and parole.

n Establish standards of practice for the field and 
aggressively market them to the field and publicize with 
policy-makers and media.

n Develop and deliver continuing education
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What Should We Do? (cont.)

n Educate about and enforce the Code of Ethics

n Develop the means to demonstrate of mastery of the 
body of knowledge by candidates for PO
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What Should We Do? (cont.)

n Certification/licensure

n A monitoring and enforcement mechanism for the Code of 
Ethics and standards of practice.
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Thoughts?

Reactions?

Suggestions?
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