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Introduction

Number of clients Costs

m Probation = Other




Cost

probation service activities

Main research question

(

What iS the SOCie tal Value Of the DUtCh ® Assignment ® Act fr"romf ’ o Inﬂugnce of ° ges%c-ia-lization

. " . o professionalism criminogenic ® Recidivism
probation services and how can this o || reduction
value be increased? protective

factors
e Risk management

(determine and

controlling

risk)
Framework:

SO Clal COSt—Ben eflt A nalySIS Probation service activities

(from assignment to influencing
criminogenic and protective factors)

Probation service
activities
SAX/ION |
HOGESCHOOL Cost Balance (EUR)




Social value

EUR

.  Welfare for people:
Economic value

» Income for people:
Financial value

(Based on Ruijgrok et al., 2006)
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What is the use?

« Accountability: Are the total benefits larger than the costs?
« Which stakeholders benefit to what extent?
* How can societal impact be improved further?

Effects on client
Probation service and the client’s
activities > immediate
surroundings =
A Quantity

? Costs ‘ \ Balance
social costs and benefits
SARION

& HOGESCHOOL




Activities Dutch
probation services

1. Advice

L

Appropriate penalisation

2. Probation
supervision/
Behavioural training

3. Community service

[
Mediation M

S
Recidivism victims —

I\ A
Y
' Recidivism —]
Y

Changes client

Pro-criminal attitudes

Thinking patterns,
behaviour & skills

Drug use

Alcohol use

Income and handling
money

h

Al. Prevention

A2. Detection

>
w

. Prosecution

>
>

. Trial

. Enforcement

>
(o)}

. Support suspects/offenders

A7. Support victims

|
|
|
|
|
|
|

| TTTTT]

W
[

. Damage

Victim

—>iC1. Education costs

Education, work and
learning

Housing and living

Relationships with partner
and family

Relationships with friends
and acquaintances

Clients trust

Changes social environment
client

Partner

Child

Brother/sister

Social network (family/
friends)

Other

C2. Volunteer work/ daytime
activities

'

=—>‘c3. Work

—“—P‘ C4. Labor valuation

—>‘C5. Production community service

P >{Dl. Debt problems

—>| E1l. Eviction

—P‘EZ. Social shelter

—“—P‘ F1. Health care costs (physical)

—’*—»‘ F2. Health care costs (mental)

—“—P‘Gl. Valuation quality of life

>‘ H1. Confidence in judicial system
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Focus groups

Work sessions
Combined analysis:

(1) Typology i ’ W
(2) Theory of change Interviews

(3) Quantification changes

@
=5

~ el
s

NN

Client group C Client group D Client group E Client group F
= _ .
@

Public value of probation service



* Qualitative operationalisation

» Group interviews with probation workers

» Theoretical framework and literature study
» Development of three distinctive factors

» QOperationalisation of these factors

* Quantitative operationalisation

« Exploratory factor analysis (EFA)
« Confirmatory factor analysis (CFA)

e Clusteranalysis
» 15 distinctive types were found using cluster analysis

>
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Risk of recidivism vs. Readiness to change

* Risk — Need — Responsivity (Andrews, Bonta & Hoge, 1990)
* Good Lives Model (Ward et al., 2003)

« Stages of Change (Prochaska & DiClemente, 1982)

« Multifactor Offender Readiness Model (Ward, et al., 2004)

Target Factors

O\

Readiness Conditions Required
Internal External
Cognitive Circumstances
Affective > Location
Volitional Opportunity
Behavioral Resources
Identity <4— Support

Program
Timing

Program Engagement Program Performance

Attendance Change in
Participation Criminogenic Needs
Therapeutic Alliance

Attrition

~_

(Ward, et al., 2004)



Important variables®

Individual readiness to change Contextual readiness to change Punishable behaviour

* Problem insight  Employment or ways to spend aday ¢ Criminal diversity
e Coping mechanisms * Quality of relationships with friends ¢ Frequency of past aggressive
* Positive lifegoals and family behaviour
e Criminal thinking * Involvement with friends and e Behavioural problems during
* Appreciation of conventional people that have a criminal lifestyle childhood

lifestyles e Living and housing situation * Number of convictions as a child

* Financial situation * Positive or negative experiences as a
child

SAxION *Variables are defined by the risk assessment instrument of the

S Dutch probation services (RISc 4.0)

APPLIED SCIENCES



The Dutch risk assessment uses a 3 point system for
almost all items:

0 = ho or minimal issues
1 = some issues
2 = multiple issues

Individual readiness | Contextual readiness | Punishable
to change (IF) to change (CF) behaviour (PB)

Positive (green) Positive (green) Low (green)
Middle (yellow) Middle (yellow) Middle (yellow)
Negative (red) Negative (red) High (red)

SAEI ON

UNIVERSITY OF
APPLIED SCIENCES




Individual Contextual Criminal behavior
readiness readiness
+
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Representation of the clusters from the K-means cluster solution

1 2 3 - 5 6 7 8 9 10 11 12 13 14 15

M Individual readiness to change ® Contextual readiness to change ® Criminal behaviour
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Theoretical framework

y
Y I/
\ -
N\ N § /
@ ' % Individual Conte?(tual — ,
| %, , readiness reacll: ness .
v %,;Z’Z@ , tochange I S Focus groups
s ~ § I 1 I : Work sessions
! [
: 1 1 |
N A . t t d l . ! Necessary change in criminal behaviour . !
nntegrated typology : : > .
] :’ Readiness to change ‘!
- i e
~ Interviews

AN iNntegrated typology

Client group 6

Individual readiness to change

_ Client group 5
ﬂ’ Individual readiness to change

Client group 4

Individual readiness to change

Client group 3

Individual readiness to change

Client group 2

W Individual readiness to change

Client group 1
W Individual readiness to change
w Contextual readiness to change

w Punishable behaviour

]
* Contextual readiness to change

“’ Punishable behaviour

W Contextual readiness to change

ﬂ’ Punishable behaviour

‘“’ Contextual readiness to change

w Contextual readiness to change
i ‘H’ Punishable behaviour

‘H’ Contextual readiness to change

ﬁ Punishable behaviour

W Punishable behaviour

Client group 13

Individual readiness to change

Client group 12

Individual readiness to change

Client group 11

Individual readiness to change

Client group 10

Individual readiness to change

Client group 9

Individual readiness to change

1
{W Contextual readiness to change

* Punishable behaviour

Client group 8

|| Individual readiness to change
ﬁ Contextual readiness to change

w Punishable behaviour

Contextual readiness to change

‘fW i Contextual readiness to change
w Punishable behaviour

“’ Contextual readiness to change

ﬂ’ Contextual readiness to change
“’ Punishable behaviour

“’ Punishable behaviour ﬂ’ Punishable behaviour

Client group 14

Individual readiness to change
w Contextual readiness to change

(ﬁ’ Punishable behaviour

Client group 7
ﬂ» Individual readiness to change
ﬁ Contextual readiness to change
(UF_UP Punishable behaviour

Client group 15

Individual readiness to change
ﬁ Contextual readiness to change

w Punishable behaviour




Quantify and monetarisation

1. Using literature + basic data from probation services

2. Detailed individual data from probation services combined with
Statistics Netherlands microdata

OOOOOOOOOO
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Benefits EUR

. A1. Avoided prevention costs 135.500.000

Value of probation A2. Avoided detection costs 51.000.000
services A3. Avoided prosecution costs 15.000.000
(directly related to clients) A4. Avoided costs for trail 9.000.000
A5. Avoided costs for enforcement 99.000.000

AG6. Avoided costs for support suspects/offenders 22.500.000

A7. Avoided costs for support victims 2.000.000

B1. Avoided damage 5.500.000

C1. Extra education costs -6.000.000

C2. Increase volunteer work/daytime activities 2.000.000

C3. Increase Work 41.500.000

C4. Increase Labor valuation 1.000.000

C5. Production community service 31.000.000

D1. Debt problems 500.000

E1. Avoided evictions 0

E2. Avoided social shelters 2.500.000

? F1. Avoided health care costs (physical) 500.000

F2. Avoided health care costs (mental) 22.500.000

SAQI O N G1. Increase quality of life PM
HOGESCHOOL H1. Increase confidence in judicial system 71.000.000

Total (EUR) 506.500.000



.n_hH Wajshs [eroipnl auapiuon  IH
" 3J) Jo Ayjenp 19
0 a1 Ueay [eluajy (1
" n 218 83y (easfug 4

o 13]BUS [0 3
L) U0NIIAT 13
a 1090 1@
. 201038 AJunuu0d uonanpold 6
o yiom Jo Ayjent) 1)
9 |BLLIOJ AYARINPO4 €0
E 0 [ewojut Aynjanpoid [N
. 5 uogeanp3 19
o abeweq 18
s swipiA doddng 1Y
2 Slapuayjojsioadsns yoddng oy
) ol TENER Ll
ol leu| Y
oy U0fN350.4 v
mi UoN2313( A
mi uonuaAalg 1Y
g & 8§ 8 & 3

HOGESCHOOL

ION

")
@
O
<
O
"

c
o
e
0]
o)
@)
| -
Q.
(T
o
)
m
(C
>

—_—
(7))
)
c
2
)
o
)
©
(<))
)
L
()
S
>
-
(&
(<))
—
©
-

S




Conclusion

Probation leads to broad set of
added societal value

Costs

m Probation m Other

SAEI ON

HOGESCHOOL

Long-term vision and impact

(R

Intervention and change in various areas of life



Questions?

OOOOOOOOOO

Contact details:
a.a.nemeth@saxion.nl
a.visser@saxion.nl



Appendix
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Security costs due to criminal behaviour
Frequency + offence type

1500 1

Type

- Violence and sexual offences

. Property offences

. Vandalism and public order offences

1000 1

. Other offences code of criminal law
- Drug offences

. Arm offences

. Traffic offences

- Other offences other laws

-------q

Million euros

500 1

?‘ 5 2 1 1 2 3

SA:QlON Years before and after start

HOGESCHOOL



Approach

Probation service Effects on clients +
activities immediate

surroundings
clients

= A Quantity

Balance
social costs and benefits

Costs >

SAEI ON
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O\ Security costs Health

312.000.000 59.000.000

Living
Effects on 12.000.000 \// -6.000.000
Probation clients
se_rv_i<_:e P + immediate
activities surrounding
<clients Participation Trust

87.500.000 81.000.000

Quality of life
4.500.000 PM

Balance
social costs and benefits




Health
59.000.000

Living
Effects on 12.000.000 Y/ -6.000.000
Probation clients
service ! + immediate
activities surrounding .
sclients Participation Trust

87.500.000 81.000.000

Debts Quality of life
4.500.000 PM

Balance

Costs 250.000 000" social costs and benefits




Health
59.000.000

Living
Effects on 12.000.000 Y/ -6.000.000
Probation clients
service ! + immediate
activities surrounding .
sclients Participation Trust

87.500.000 81.000.000

Debts Quality of life
4.500.000 PM

Balance

Costs 250.000 000" social costs and benefits




« Different groups in society require a different
approach;

« Effects of different interventions will be diverse
accross groups;

« To enhance policy effectiveness and add social
value, making a distinction between groups is
crucial.

SA{ION

HOGESCHOOL
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Added value probation services: Share of total

changes compared to situation of no help

Social Value

With help including
robatlon

With help excluding
robatlon

Without help

Months before and after start

‘Benefit’
from help

% Formal help

% Other organizations

/ Informal help




