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Chance Network -



Trainings
• RAN – Radicalisation Awareness Network
• VERA 2 R+ 

• interdisciplinary - prison and probation staff came together

• Workshops operated by the NGO Legato Bremen
• Ongoing for all networkpartners

• Trainings on purposes for the Chance Network
• Workshops
• Presentation on Migration Law



Legato Bremen

• Further training for network partners especially prison and probation staff
• System and specialist advice
• Individual case advice
• Political education
• Group offers for inmates - juvenile detention, women's detention, Pre-trial 

detention



Evaluation Legato Bremen
Group Offers
• could make a contribution to the common guiding goal - to counteract anti-

democratic tendencies and prevent the possible radicalization of participants 
radicalization of the participants in prison

• particularly powerful are the offers in relation to strengthening "democratic 
resilience“

• Increasing conflict competence and developing perspectives for the future 
perspectives

• Develop the ability to change perspective and develop a tolerance for ambiguity
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Recommendations
• Networking is important
• Creating a framework for evaluation
• Workshops to bring together the practitioners and to learn from them 

experience
• Use the conclusions to adapt to developments in practice
• Providing further education and trainings
• Selfreflection



Conclusion
Evaluation is important, but: 
Policymakers concerns:

Costs – but less on a long term

Time consuming – but actually it is time saving, because it helps to see, what you
can do better



Ergo:
• People, who do the evaluation should be very good at it
• Put evaluation from the beginning, so the costs will be included from the

beginning
• Make clear what is good and what not
• Short it up – Write a paper to sum up
• Even small evaluation can have a huge impact – just evaluate what is the most

interesting
• Brag about it – here is what we did, this are the costs and this is the impact



Key Concept
What is Evidence-Based Practice?
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A decision-making process which integrates 

1) the best available evidence, 
2) professional judgement and 
3) “client”/community values, preferences 

  and circumstances

First developed in medicine: 
medical decisions should be informed by 
available medical research, clinical expertise, 
and patient values, preferences and 
circumstances. 
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judgement

Community 
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preferences 
and 

circumstances

Evidence-based practice

What is evidence-based practice?



Key Concept
What is Evidence-Based 
Evaluation?
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An evaluation process which integrates 
 1) best available evidence
 2) professional judgement and 
 3) stakeholder values, preferences and 

circumstances / context

EBE promotes an evaluation process which 
is research and evaluation practice -
informed, analytically sound and 
stakeholder-oriented

Can be distinguished from 
rigid and/or opinion-based 
evaluations
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What is evidence-based evaluation?
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• EBE promotes a research- and evaluation 
practice informed evaluation process which 
draws on and contributes to knowledge in the 
field of P/CVE

• EBE promotes an analytically rigorous 
evaluation process which is led by a well-
trained evaluator with experience in the field

• EBE promotes evaluation designs and processes 
which are ethically sound, reflective of 
stakeholder interests and suitable to 
organizational learning 

Advantages of Evidence-Based Evaluation

External evidence 
(research on 
evaluation designs/ 
the subject under 
evaluation)

Professional expertise 
(expertise in 
conducting 
evaluations/ in the 
area under evaluation)

Stakeholder values, 
preferences and 
circumstances



indeedproject.eu

Why does 
Evaluation 
Matter?
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Join the Sli.do and identify 
at least 2 reasons why you 
think evaluation is 
important to the P/CVE and 
De-radicalization fields

Why does evaluation matter? 

SLIDO QR 
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1. Evaluations – if done well - can help us understand what works, and 
what doesn’t work, why, how, in what contexts and what is needed 
for an initiative to work 

2. Evaluations can help support learning and improvement in 
organizations, teams and for practitioners/professionals

3. Evaluations can help demonstrate whether a particular initiative, 
policy, theory or approach actually works or contributes to achieving 
the impact and change it is trying or intended to

Why does evaluation matter? 7 reasons
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4. Evaluations can increase transparency, public accountability and 
ethical practice in the field

5. Evaluations can help to build a stronger evidence base for future 
PVE/CVE/Derad initiatives

6. Evaluations can help strengthen the PVE / CVE field – our 
knowledge-based, competencies, and understanding of what works, 
what doesn’t, how, why, etc

7. Evaluations can help us actually achieve impact and make a 
difference

Why does evaluation matter? 7 reasons
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Join the Slido via the QR 
code. Join at slido.com
#1652 016
Identify at least 2 reasons 
for why evaluation is not 
done often in probation 
work on P/CVE and De-
radicalization today.

Why don’t we evaluate? 



This project has received funding from the European Union’s Horizon 2020 Research and Innovation Programme under grant agreement No. 101021701. 

6 Major Reasons & Challenges

We don’t see the importance or value1

We haven’t built up a ‘culture’ evaluation2

Lack of integration of training on evaluation3

Lack of competency in the field4

Quality and use of many current evaluations5

Not prioritised: lack of resources dedicated to it6
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WHY HAVEN’T WE SEEN MORE EVALUATIONS?

Politics

Attitudes & 
cooperation

Resources

Competences

Guidelines & 
practices

Unrealistic expectations from initiatives / concerns of political 
risks

Top-down approach, evaluation arrogance

Financial resources not allocated for evaluation, not enough 
time

Lack of knowledge/experience in evaluation or P/CVE field

Lack of guidelines/established practices specific to P/CVE field
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The INDEED 
Evidence-Based 
Evaluation Tool
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The INDEED Evidence-Based Evaluation Model

How was it created

o Research on evidence-based evaluation from the P/CVE / 
De-radicalisation field and other fields

o Research and review of evaluation frameworks, templates 
and models

o Review and feed-back from stakeholders and experts / 
practitioners
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The INDEED Repository

o Collection of research on evidence-based evaluation from 
the P/CVE / De-radicalisation field and other fields

o Facilitates mapping in your region or field, and gives you 
access to over 500 of the latest reports and publications in 
the field 

o Accessed over six search filters such as location, study 
population, ideological strain and radicalisation outcome. 

o Toolkit.indeedproject.eu/RepositoryMainView 
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Model for evidence-based evaluation (EBEM)

Management
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INDEED EVALUATION MODEL
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The INDEED 
Evidence-Based 
Evaluation Model
When?
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INDEED TOOL

INDEED strongly 
emphasizes and 
recommends the 
importance of 
thinking about 
evaluation 
starting from the 
stage of initiative 
design
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Human Rights-Based Approach & GELSA

• GELSA
• Gender Aspects
• Ethical Aspects
• Legal Aspects
• Societal Aspects

• Three tiers of GELSA
• ...of the target 

group/ideology
• ...of the initiative
• ...of the evaluation
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Overview

GELSA in 
the EBEM

Preparation Design Execution Utilisation
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Over to you!

INDEED Evaluation 
workshops 
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Exit Sweden



Case Application:
Hand Out
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Case Application - Scenario: Exit Sweden 

STEP 1: READ THE HANDOUT

STEP 2: Complete the worksheet to develop an evidence-
based evaluation to learn lessons from the Exit Sweden 
experience. 

STEP 3: Suggest how to support and improve further work 
in Exit Sweden AND replicate the program elsewhere.

STEP 4: Return to plenary and share results
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EVALUATION ACTION PLAN: Exit Sweden 

Plenary:
After your group 
work we will 
complete this 
evaluation plan 
template together



Move into a working 
group with someone 

NOT from your 
organization!
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Join the Slido via the QR 
code. Join at slidocom
#1652 016
Sign up for online INDEED 
training on evidence based 
evaluation in P/CVE and 
deradicalisation initiatives.

Thank you for your participation!


